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MANAGEMENT OF RISK
Succession Plan
. CEO
. CFO
o Board
. Impact on the organisation
. Staff Development

Diversification

. Funding

. Programs

. Fee for service

. Joint ventures

. Corporate sponsorship

. Diversification within HACC

Policy Influences

. Industry Trends

. OH &S

o Insurances

o {;Eanmaégohcy including willingness to

Influences on procedures
o OH&S
. Continuous improvement

External Risk

. Society
. Environment
. Community

. Government

CULTURE OF EXCELLENCE
New Opportunities
. Growth but with a focus on quality
. Evolve so Home Help Services is
not reliant on restrictive funding
arrangements

Strategic Alignments/Partnerships
. Key people

. Key organisations
. Partnerships
. Alliances and acquisitions

Differentiate Ourselves

. Branding

. Promotions

. Publicity

. Staff uniforms

Participation Pilot

. Volunteer for new government and
other ventures

Industry Leader

. Hosting seminars/forums
. First point of contact
Green Philosophy

. Employer of choice

. Simple, demonstrative actions

CONTINUousS IMPROVEMENT

Evaluation of Board U
. By an external party
. Emphasis delivery in a busi-
ness sense
[ J
. Continue to refine opera-
tions
. Continued training of Board
members (eg Al
courses)

Evaluation of CEO

. By an external party

Utilisation of constructive feed-
back

. Introduce client perspec-
tives and feedback into
evaluation efforts and future
operational improvements

QA processes

CUENT FOCUS

SUSTAINABLE STAFFING

Employer of choice

. Consider findings of the
recent Employer of
Choice Report

Attraction, Recruitment, Re-
tention

Explore the option of
sourcing carers from
overseas

. Define the value proposi-
tion Home Help Services
offer—why do people
join, why do they stay

. Identify career paths for
staff

Training

. Improve quality of work-
ers

. mprove carers
tlon

Rewards

. Reward people beyond
pay

. Health Futures

o Staff uniforms

Flexible Workplace



